Munford Band Booster Meeting Minutes

37 members & 8 guests present. Director Barry Trobaugh and all Executive Board Members were
present during our Zoom meeting.

General Membership Meeting called to order at 7:05 pm by President Rebecca Green.

Standing Reports

Secretary’s Report:

Motion to Dispense Reading of Minutes: Melissa Cantu
Motion Seconded: Tina Norris

Motion Carried with None Apposed

Treasurer’s Report:

Treasurer’s report was read to the boosters. No questions were asked after reading of report.
Motion to accept reading of the report: Tom Combs

Motion Seconded: Ben Kirk

Motion Carried with None Apposed

2021 Budget Amendment:

Amendment to Budget was presented to the boosters.
Motion to approve and accept the amended budget: Tabi Kirk
Motion Seconded: Tim Norris

Audio/Media: No updates.

Chaperone: No updates.

Color Guard: No updates.

Concessions: Robyn is scheduled to clean the concession stand.

Equipment: Props are being sized and looking at materials for build. Trucks need repair on radiator and
tune ups.

Fundraising: Looking at trying to sell peaches in Mid-May. Peaches will be sold online with a specific
space to designate the child that should get credit for sale. Reaching out to Marcos and Dairy Queen to
set up a spirit night.

Hydration: No updates.

Medical: Drip Drop is not needed for next year. We have stock.
Merchandising: No updates.

Publicity: No updates.

Sponsorship: Working on a list of businesses to reach out to as soon as the quarantine for pandemic is
over.
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Uniforms: No updates.

Volunteer Coordinator: No updates.

Communications: With quarantine the website is a useful tool for our band students. Student resources
tab is a new feature that can really help. The paperwork for band sign-ups in now on the website. You

can sign your student up online and information will automatically be sent to Christy to set the account
up in Charms.

Unfinished Business

e Evan Ethridge and St. Jude Fundraiser
o Raised $2,552.00. After reaching out to Evan and his family we were told Evan is doing
very well. Evan and his family asked the band to please donate to someone in need.
Half of the money went to St. Jude and the other half was donated to Jesse Savage, our
injured football player, to help with his recovery.
e Truck Fundraising Committee
o Postponed until next spring

New Business

e 8" Grade Parent Meeting
o April 20"
e Band Fees
o 1%t payment due in May
e Charms Class
e Big Red Nation Creative Meeting
o TBD —a get together for fundraising ideas
e By-Law review changes were read to booster by Secretary Leanne Wheat. This was reading 1 of
3. Proposed changes will be posted on Munfordband.com. Next reading will be at May’s booster
meeting.
e Running nominations for Executive Board Positions opened. Nominations will continue to be
taken and closed at May’s booster meeting. Below are the current nominations;

o President

= Rebecca Green
o Vice-President

= Ben Kirk
o Secretary

=  Leanne Wheat
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o Treasurer
= Jeanie Nelson
o Co-Treasurer

= Christy Renfrow

Director Remarks

e Appreciate all that help and support during this time.
e Going full steam ahead as if the pandemic would be over tomorrow.
e Working on everything the best we can right now.

e If you have any questions during this time do not hesitate to ask. Send
message to the executive board.

e Monday night meeting with the incoming freshman. This will be done over
social media.

e Re-scheduling Zoom meeting for seniors to Friday
e Will have a podium day for the seniors. TBD

Motion to adjourn: Tom Combs
Motion seconded: Ben Kirk
Motion accepted with none opposed

Meeting adjourned at 8:24 pm

Next meeting is May 11, 2019 @ 7pm
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