Munford Band Booster Meeting Minutes

17 members & 0 guests present. Director Barry Trobaugh and all Executive Board Members were
present.

General Membership Meeting called to order at 7:00 pm by President Rebecca Green.

Standing Reports

Secretary’s Report:
No meeting minutes as the December meeting was cancelled.

Treasurer’s Report:

Treasurer’s report was read to the boosters.

No questions were asked after the reading of report.
Motion to accept reading of the report: Darrell Gee
Motion Seconded: Todd Nelson

Motion Carried with None Apposed

Audio/Media: No Updates.

Chaperone: No Updates.

Color Guard: Winter season is starting.

Concessions: No Updates.

Equipment: No Updates.

Fundraising: Strawberries will be our next fundraiser.
Hydration: No Updates.

Medical: No Updates.

Merchandising: No Updates.
Publicity: No Updates.

Sponsorship: LED signage is a possibility to produce sponsorship logos to help with sponsorships. This
gives us something else to offer our sponsors. This sign would go on the concession stand. Our options
are:

a) Buya TV and take it down every time after the football game. It will only be displaying the ad
while it is handing up during the game. Someone would have to be responsible for taking it up
and down and connecting to the computer for the advertisements each game. It cannot be up
during rain or mist due to damage. $1,000.00 cost estimate — 65” TV

b) Outdoor rated TV can be installed and left up but the cost is 3 or 4X the regular TV. Limited
warranty and limited life expectancy. Still not meant to run constantly so it would need to be
turned off after each game. Advertisements would only run during the game. $3,500.00 cost
estimate — 65" TV
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c) LED Sign is meant to be on all of the time. Has extended warranty life. You would be able to

identify the ads from the bleachers. LED signs are really bright and can be left on continuously.
Can play videos, still images and GIFs. $5,000.00 cost estimate

Selling ads could pay for the sign over time and raise money for the band. Any other questions send to

sponsors@munfordband.com

Uniforms: No Updates.

Volunteer Coordinator: If you wish to volunteer for anything please contact Holy at

volunteer@munbandcamp.com

Communications: No Updates.

Unfinished Business

e Band Fees
o Payments due

New Business

e Annual Budget Meeting

o February 2™ at River of Life at 7:00pm
e By-Law Meeting

o February 8t after booster meeting
e Band Recruitment Meeting

o February 26t — location TBD

Director Remarks
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e | hope you enjoyed the Christmas concert. So proud of the kids and
everyone that help put it together. Please continue to keep your children
safe from Covid-19 virus. All West applications are done through school.

Motion to adjourn: Todd Nelson

Motion seconded: Darrell Gee

Motion accepted with none opposed
Meeting adjourned at 7:38pm

Next meeting is February 8, 2021 @ 7pm
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