Munford Band Booster Meeting Minutes

25 members & 14 guests present. Director David Stevens and all Executive Board Members were
present

General Membership Meeting called to order at 7:03 pm by President Tom Combs.

Standing Reports

Secretary’s Report:

Motion to Dispense Reading of Minutes: Christy Renfrow
Motion Seconded: Kayla Crowe

Motion Carried with None Opposed

Treasurer’s Report:

Treasurer’s report was read to the boosters. No questions were asked after reading of report.
Motion to accept reading of the report: Christy Renfrow

Motion Seconded: Jodie White

Motion Carried with None Opposed

Audio/Media: Dr. Fee has promised to follow-up with getting power down to the stadium.

Chaperone: We have a new chaperone chair — Amber Wylie. We will be having a mandatory chaperone
meeting. You must have a background check through the school before chaperoning.

Color Guard: We have uniforms and new equipment ordered.

Concessions: Rebecca Green has agreed to be our concessions chair. The goal is to find someone for her
to train so they can replace her.

Equipment: The concession truck has been serviced and is ready to go. The percussion truck is currently
being serviced, and we will take the prop truck up to CarQuest last. The trailers will be taken up to
Munford Tire to have the wheels serviced and then we’ll be good for traveling. We have 3 cages, but
should have all 7 by the end of the week. The bases are still being constructed. Hoping to have them
ready by the middle of next week.

Fundraising: We still need a fundraising chair. It could be shared between multiple people.
Hydration: If you need a replacement cooler, they are $10.

Medical: Great day, only 2 incidents at band camp. Make sure the kids stay hydrated and eat. Bring
your water cooler every day.

Merchandising: We're working on designs for blow-out. You can shop for clearance items on the online
store.

Publicity: If anyone likes to take pictures, come see Tina.

Sponsorship: We have already collected $9,000 in sponsorships for the upcoming season.
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Uniforms: Make sure you get khaki shorts for blow-out. Make sure you order a drill book if you are a
marching member or guard.

Volunteer Coordinator: We need a volunteer coordinator. We have a list of potential volunteers for the
coordinator to work from.

Website: The band and school schedule are on the website.

Old Business

e Band Fees

o Third payment due in July. There is a new payment form on the website.
e Booster Memberships

o Memberships are $10. You have to be a booster member to vote or chair.

New Business

Band Camp Volunteers
o Background check must be done
o We need volunteers to help watch the kids during lunch in the cafeteria
o We also need people to volunteer to feed the staff so they don’t have to go out to eat
every day
e Concession Stand Clean-out
o July 24™ at 9:00 a.m.
o Volunteers are needed.
e Band Blowout
o 7:00 p.m. on July 30t
o Band camp will be a half day. We will provide lunch, and the kids will get their show
shirts.
e Car Wash
o August 14*"10a.m.-12 p.m.
o Haddad’s and Bank Tennessee
e Band Booster Bank Accounts
o We are moving our checking account from First Citizens to Patriot Bank
e Angel Fund Applications
o Reopening applications until August 1
o We have enough money to award 3 more scholarships

Director Remarks

e Any day that there is not a parent to watch the kids during lunch, | will stay with the kids.
e The Mr. T’s retirement events went well.
e The first day of camp was great. Amazing weather. Make sure the kids wear sunscreen.
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e Field Update — sprinkler system is in and operational, but the ruts are not filled in yet. Sod is
being delivered to cover the rest of the field. We won’t use the field until August.

e We are going to line the field and the parking lot.

e The show is coming along nicely. We have 1%t and 2"* movements’ drill done.

e There is a lot of the show that is “traditional Munford,” but there is also a lot of new techniques.
| am trying to balance our traditions with the direction the sport is going.

Motion to adjourn: Jodie White
Motion seconded: Christy Renfrow
Motion accepted with none opposed

Meeting adjourned at 7:45 p.m.

Next meeting is August 9, 2021 @ 7 p.m.
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