Munford Band Booster Meeting Minutes

42 members & 21 guests present. Director David Stevens and all Executive Board Members were
present

General Membership Meeting called to order at 7:00 p.m. by President Tom Combs.

Standing Reports

Secretary’s Report:

Motion to Dispense Reading of Minutes: Christy Renfrow
Motion Seconded: Kayla Crowe

Motion Carried with none opposed

Treasurer’s Report:

Treasurer’s report was read to the boosters. No questions were asked after reading of report.
Motion to accept reading of the report: Kayla Crowe

Motion Seconded: Tina Norris

Motion Carried with none opposed

Audio/Media: Pleased with sound checks on parking lot. Power outlets were installed on field.
Chaperone: Chaperone Meeting after Booster Meeting.

Color Guard: No update.

Concessions: We have 7 home games, so we will need a lot of volunteers.

Equipment: The props are set. Trucks have been serviced. The last truck needed a new radiator.
Fundraising: There are some things in the works.

Hydration: It is mandatory that each child bring their cooler to school each day.

Medical: Kids need to eat during school and after.

Merchandising: The preorder shirts should be in by the first home game.

Publicity: Thank you to everyone helping with pictures.
Sponsorship: If you know of any potential sponsors, send them our way.
Uniforms: We are doing additional uniform fittings to ensure everyone’s fittings are correct.

Volunteer Coordinator: No update.

Communications: All updates should be on the website.
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Old Business

e Band Fees

o Ifyou find yourself getting behind on band fees, let us know and we will work with you
e Football Building

o The building should be completed this week
e Booster Membership

o Memberships are available for $10

o Membership cards are in
e Car Wash — August 28t

o Bank Tennessee and Haddad'’s

o 10a.m.-Noon
e Band Camp Recap

o Thank you to everyone who volunteered their time during band camp
e Practice Field

o Practice field is leveled

o Sprinkler system is in

New Business

Charms Update
o Statements sent out with current balance
o We have collected 45% of total with 2 months to go
o We have unpaid fees from previous years - $26,000
Mr. Paluso Baby Shower
o Mr. Paluso is having a baby next month
o We are going to ask students to bring in baby gifts
o More details to come
Charitable Fundraiser Ideas
o We need ideas for potential ideas for our charitable fundraiser
Competition Schedule
o See website for a copy of the competition schedule

Director Remarks

e Schedule
o We wanted to march on as many turf fields as possible to prepare for Bandmasters
o We have 7 home games
e Band Camp was a huge success. The kids worked really hard and did everything they were asked
to do.
e Blowout was great. Electronics were amazing.
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e The props have been updated with magnets on the doors.

e Make sure the kids bring all of their stuff each day. There are places to store them if they need
to. Bring a change of clothes for band class.

e We are learning the 3@ movement over the next few weeks. We should have the whole show by
the first competition.

e We will end practice at 5:00 on Tuesdays and Thursdays.

e Check the calendar for any updates regarding dates and times

e The new tower is fantastic. We got a great deal.

e We worked on pep tunes today.

e | will give one time for kids to be here. There will not be multiple call times for sections.

Motion to adjourn: Kayla Crowe
Motion seconded: Christy Renfrow
Motion accepted with none opposed

Meeting adjourned at 7:39 p.m.

Next meeting is September 13, 2021 @ 7:00 p.m.

3 August 9, 2021



