Munford Band Booster Meeting Minutes

18 members & 1 guests present. Director David Stevens and all Executive Board Members except Jeanie
Nelson were present

General Membership Meeting called to order at 7:03 p.m. by President Tom Combs.

Standing Reports

Secretary’s Report:

Motion to dispense with the reading of the minutes: Stacey Walker
Motion Seconded: Russell Fryer

Motion Carried with None Opposed

Treasurer’s Report:

Treasurer’s report was read to the boosters. No questions were asked after reading of report.
Motion to accept reading of the report: Tina Norris

Motion Seconded: Maureen Wignes

Motion Carried with None Opposed

Audio/Media: Want to thank Munford Band for allowing River of Life Church to borrow the audio
equipment after the fire at the church.

Chaperone: She will not be at the Six Flags trip, so we will need a lead chaperone for that trip.
Color Guard: No updates.

Concessions: We need to establish an account with a food distribution company instead of going to
Sams or Costco.

Equipment: No updates.

Fundraising: Strawberries start this week. Incentives will be $150 for top seller, $100 for second, and
S50 for third. Also, it is a 50/50 profit split, but if you sell $200, you get 100% of the profit.

Hydration: No updates.
Medical: No updates.

Merchandising: We still have ornaments, and we may put more things online.

Publicity: No updates.

Sponsorship: No updates.

Uniforms: We still have uniforms that we have not received. We are sending out a reminder to get those
back.

Volunteer Coordinator: No updates.

Website: No updates.
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Old Business

e Band Fees
o They’re due. We had several thousand paid after the last remainder, but we have more
unpaid.
e Waverly Donation
o We are going to write a check and take the remaining shirts and give those to the
Waverly band director during All-West auditions.
e Angel Fund
o Something to consider if you are a senior graduating with a charms balance is to donate
your balance to the angel fund

New Business

e Spring Trip
o St. Louis Six Flags
=  This will be shorter and cheaper than Georgia

o Price TBD
= We are waiting on one last coach company to send a quote
o April 231

o You must be current on band fees to participate
e All West Auditions — January 15t
¢ Golf Tournament — April 30t
o Rose Jones will be the chairperson
o We need sponsors, golfers, and swag to give away to the golfers
o We have an email — golf@munfordband.com to contact Rose about the tournament
e Budget Meeting
o January 28t at 6:00 p.m. in the band room
o Must be a booster member in good standing to attend
e 8" grade meeting
o Thursday, February 24 in the band room
e Pass the pie
o Annie Combs

Director Remarks

e Christmas Concert went really well. Thanks for coming out.

e The show for next year is coming together. The music arranger is amazing, and we have a
meeting next month.

e Winter guard is gearing up. They have three competitions. The Collierville contest is Feb. 5. The
Southaven contest is March 5. Championships are at Ole Miss on April 2. We are looking for one
more contest that is fairly close, but have not found one yet.

e We are going to do a March concert.

e We are going to do a trivia night fundraiser. We are needing a venue that can hold a large
number of tables. Be looking for updates on this.
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Motion to adjourn: Maureen Wignes
Motion seconded: Tim Norris
Motion carried with none opposed

Meeting adjourned at 7:39 p.m.

Next meeting is month February 14, 2022 @ 7:00 p.m.
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