Munford Band Booster Meeting Minutes

17 members & 9 guests present. Director David Stevens and all Executive Board Members were present
General Membership Meeting called to order at 7:02 p.m. by President Tom Combs.

Approval of Last Month’s Minutes:

Motion to dispense with the reading of the minutes: Kayla Crowe
Motion Seconded: Jeanie Nelson

Motion Carried with None Opposed

Treasurer’s Report:
Treasurer’s report was read to the boosters. No questions were asked after reading of report.

Committee Reports:

Audio/Media: We may have someone who can help, but we are looking for a booster parent to help.
Talk to Mr. Stevens if you are willing to help.

Chaperone: We are looking for this position. They would coordinate the lead chaperones when we
travel.

Color Guard: We have ordered flags for the show, and we are meeting next week to discuss
choreography

Concessions: We will need to clean up the concession stand before open up for the season. Be on the
lookout for that. We'll also need a lot of volunteers to help during the games.

Equipment: We’re working on the main stage and front walls. Everything should be ready by band
camp. We will need a lot of volunteers to help with equipment this season.

Fundraising: Stacey will be at the school on the 22" from 5-6 to pick up paper form for peaches.

Hydration: We will be at the optional practices to hand out coolers. They are free for incoming students
and $10 for replacements. Students need to start hydrating now.

Medical: Eat a good breakfast. Lots of protein, no sugar. We'll send out more info closer to band camp.
Merchandising: If anyone wants to help on Friday nights with merch, we’d love to have extra help.
Publicity: Munford Band is now on Facebook, Instagram, Twitter, and TikTok.

Sponsorship: We have gotten around $5000 in sponsorships from the letters we sent out a month ago

Uniforms: Johnna is going to need a lot of help once the uniforms arrive getting all of them fitted. We
are going to be stricter with hair on the sides being neater.

Volunteer Coordinator: You can fill out the volunteer form on the website if you are interested.

Website: No updates.
Old Business

e Graduation and Senior Concert went great
e Band Fees
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o Second payment is due June 15%
Old Uniform Fundraiser

o $150 for top, pant, and hat

o Opento all 21-22 band students

o Pre-order Form will be online soon

New Business

Upcoming Events
o Optional Thursday Practices
= June 16t 2314 30th
o Band Camp — July 11t — 29t
= Online forms will be available soon
= Volunteers needed
o Fall Trip — Orlando- October 11t — 15t
= Sign up at www.munfordband.com/disney
Open Chair Positions
o Audio/Media
o Chaperone
o Equipment Co-Chair
o Sponsorship
End-of-year finances
o June 30% — end of fiscal year
o Carryover and surplus
=  We will carryover 4 months of operating expenses
=  We will bring the remaining surplus to the boosters once we close out the fiscal
year
Pass the pie
o Tom Combs

Director Remarks

We spent the last week of school putting up shelves so we could put the trophies up off the
floor. The remaining trophies are in a storage building.

We still have a few thing to do to get the room where it needs to be, including expanding the
color guard room.

We are working on a show logo.

Goal for band camp is to perform the first two movements.

We need to get nude compression shorts for under the uniform, so we are trying to buy them in
bulk which is what is causing the delay in getting the band camp forms out

Band camp prep — kids should be drinking at least one cooler worth a day. Have them stop
drinking sugary drinks now. It causes sugar spikes, which causes them to pass out. Although
Gatorade can be good, water is the best.

Thursday, July 28™ we are wanting to do a nighttime dress rehearsal. Still need approval for that.
We are going to do white t-shirts for the first week of band camp to help learn names.
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e Volunteers will also have name tags.
e Ifanyone is interested in helping to feed the staff during band camp, they would really
appreciate it. It helps to offset some of their costs to come and help.
e Competition schedule
o September 17 — uniform performance
September 24 -
October 1 -
October 8 — Bartlett
October 22 -
October 29 — Bandmasters

O O O O O

Motion to adjourn: Kayla Crowe
Motion seconded: Mike Brewer
Motion carried with none opposed

Meeting adjourned at 8:06 p.m.

Next meeting is month July 11, 2022 @ 7:00 p.m.
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