Munford Band Booster Meeting Minutes

9 members & 21 guests present. Director David Stevens and all Executive Board Members were present
General Membership Meeting called to order at 7:00 p.m. by President Tom Combs.

Approval of Last Month’s Minutes:

Motion to dispense with the reading of the minutes: Maureen Wignes
Motion Seconded: Joyce McLean

Motion Carried with None Opposed

Treasurer’s Report:
Treasurer’s report was read to the boosters. No questions were asked after reading of report.

Committee Reports:

Audio/Media: Our goal is everything miced up for Blowout

Chaperone: if you want to be a chaperone this year, you’ll need to get a background check through the
school system.

Color Guard: We are getting ready to sell a bunch of old stuff which is amazing. We have two big project
that we need help with — painting ballad flags and cutting and painting a tarp. We are not buying
unitards, but | picked a better shoe.

Concessions: We need to do a big cleanout of the concession stand. Be on the lookout for a cleanout
date. We will need a lot of help this year on Friday nights.

Equipment: We finished the last ramp. Closer to band camp we will paint everything black. We got rid of
the small cages. As we get closer the season there will be some maintenance on the trucks.

Fundraising: Car Wash date is set for August 20t™". Charleston Wrap is next fundraiser but it is late in the
fall. Thinking about doing something in the early fall with butter braids or cookie dough.

Hydration: It seemed like almost everyone had their cooler which was nice. Any help would be amazing.

Medical: We had kids that either didn’t eat breakfast or made poor choices for breakfast. If your child
needs medication during the day, they need to bring it with them and give it to one of the medical
people. We will dispense it to them during the day.

Merchandising: we have lots of things working.
Publicity: We're taking lots of pictures

Sponsorship: there is a sponsor form on the website
Uniforms: We need lots of help.

Volunteer Coordinator: The volunteer coordinator will send out texts to help coordinate volunteers
anytime we need people for events.

Website: No updates.

Old Business

1 July 11, 2022



Munford Band Booster Meeting Minutes

e Band Fees
o Third payment due July 15t
e Old Uniform Sales
o Form on the website July 11t
o 2021-2022 members deadline to order is August 15%
=  Will be guaranteed their uniform
o Alumni can order a uniform but we can’t guarantee it will your specific uniform unless
you want to wait until after August 15
o The general public can also preorder but they cannot receive a uniform until after
August 15

New Business

e Upcoming Events
o Band Camp —July 11t — 29t
Uniform Fitting Day — July 23
Concession Stand Cleanout Day — pending stadium track resurfacing
Band Blowout — July 29t at 7:30 pm
Fall Trip — Orlando- October 11t — 15t
= Sign up at www.munfordband.com/disney

O O O O

e Open Chair Positions
o Audio/Media
e Staff Lunch —Meal Train
o Thank you to everyone who has signed up for the meal train to feed the staff during
band camp
e End-of-year finances
o Carryover and surplus - $20,000 potential surplus
e Angel Fund — application open through July 31
e Chaperone Meeting
o August 8t after booster meeting
e Pass the pie
o Jeanie Nelson

Director Remarks

e Band camp was great today.

e Uniforms are here. We have everything we need to size the students.

e July 23 —in a normal year you have a starting point for fitting students. This year we don’t. So
we thought it would be better to size everyone in one day. We need lots of help. At least 15-16
volunteers.

e The boosters paid for 50% of the uniforms up front and we are taking in money for the bibbers. |
got word today that we got $40,000 put in our account from the school board.

o Next week’s temps are very high so we are going to push everything up 30 minutes. Start time
7:30 lunch 11:00-12:30 end 4:00.

2 July 11, 2022



Munford Band Booster Meeting Minutes

e They are working on the track right now. | have spoken with the people putting the track down.
If they are working on it during Blowout, they will stop so we can do Blowout.

e Drill is written for the first 2 movements.

e We had a great leadership camp on Friday? We wrote what defines the Munford a band family
and leadership.

e The week in between band camp and school we will have Tuesday and Thursday evening
rehearsals.

e School rehearsals — Monday — color guard and percussion sectionals; Tuesday — all band — 3:00 -
5:30; Wednesday — 3:00 — 4:30; Thursday — 3:00 — 5:30

Motion to adjourn: Maureen Wignes
Motion seconded: Andrew Talley
Motion carried with none opposed

Meeting adjourned at 8:08 p.m.

Next meeting is month August 8, 2022 @ 7:00 p.m.
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