Munford Band Booster Meeting Minutes

18 members & 9 guests present. Director David Stevens and all Executive Board Members were present
General Membership Meeting called to order at 7:00 p.m. by President Tom Combs.

Approval of Last Month’s Minutes:
Motion to dispense with the reading of the minutes: Stacey Walker
Motion Seconded: Jeanie Nelson

Motion Carried with None Opposed

Treasurer’s Report:
Treasurer’s report was read to the boosters. No questions were asked after reading of report.

Standing Reports:

Audio/Media: We are trying to get everything balanced for the last two competitions.

Chaperone: We still need chaperones for this weekend and bandmasters. We also need someone to
take care of the 8™ graders at bandmasters.

Color Guard: No update.

Concessions: We are $6,000 up this year so far. Last month we asked for help in the concession stand
and you guys stepped up. We still need help. Keep coming by to help. We’ve been feeding everyone
when we go out on the road, and we need help with that. Just one or two people.

Equipment: No update.

Fundraising: We made $283 on Marco’s night. We are finishing up Charleston Wrap. It closes on
October 28,

Hydration: Keep hydrating even when it gets cooler outside.

Medical: If you sent medication for Disney we have to give that back to you. They will be at practice on
Tuesday to pass that out.

Merchandising: I'll do an order online for the Disney shirt if anyone wants one.

Publicity: Just posted the Disney pictures.

Sponsorship: Last thing to wrap up is the frames and pictures. They have been ordered. We'll need a
new chairperson next season.

Uniforms: Thank you to everyone who helped with washing the uniforms.

Volunteer Coordinator: No update.

Website: No update.

Old Business

e Band Fees - Final payment was due on October 15t
e Competitions
e Disney Trip
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o Thank you to all of the chaperones and volunteers

New Business

e Upcoming Events
o Competitions
=  Mid-South Marching Invitational (APSU)
e October 22"
= Bandmasters Championship (Liberty Bowl)
e October 29t
e MMS 8% Graders Invited
o Football Schedule
=  Home Game vs. Kingsbury 10/21
e Senior Night — seniors will wear all white and everyone else will wear
red
=  Home Game vs. Memphis Central 10/28
o Parades
= Veterans Day Parade, Covington, November 11t
= Munford Christmas Parade, December 3
e Pass the pie
o Rose Byers

Director Remarks

e Disney trip went great. Special thank you to the equipment team, medical, chaperones, and Mr.
Combs.

e Football —if we win this game, we will be the 1 seed and we will have everything at home for
the playoffs. We have a tough district to get through. | have to make all of the football games
required. There will be consequences if they do not show up. | said at the beginning to save the
Friday’s in November for playoffs. If we make the State championship, we will go to
Chattanooga the day before the Christmas parade. We will not perform the show after
bandmasters. We will perform as a pep band. Preorders are working out great. | am telling kids
they have to preorder.

e On our sound board, we are out of channels. We are pricing a new sound board for next year. |
will get that to the boosters for approval next month. We also want to replace the top speakers.

e Austin Peay is coming up. This will be a dry run because we are talking about going yo the BoA
regional there next year and they run it the same way.

e The rehearsals over the next two weeks are going to be very important. Everyone needs to be
there. Don’t send kids with a fever, but if they don’t have a fever they need to be there.

e It’s amazing how much progress we have made this year.

Motion to adjourn: Maureen Wignes
Motion seconded: Stacey Walker
Motion carried with none opposed

Meeting adjourned at 7:48 p.m.

2 October 17, 2022



Munford Band Booster Meeting Minutes

Next meeting is month November 14, 2022 @ 7:00 p.m.
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